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TO: Mayor and City Council
FROM: City Manager, William Bridgeo
RE: Administrative Report

DATE:  September 2, 2014

Meetings:

There will be a meeting of the Audit Committee on Thursday, September 4, 2014 beginning at
5:30 p.m. in Conference Room A.

On Thursday, September 4, 2014 there will be a Business Meeting of the City Council in Council
Chambers beginning at 7:00 p.m. An agenda for this meeting is in council packets. There will
be a pre-meeting beginning at 6:30 p.m. in Conference Room A.

A Senior Staff meeting for all Bureau Heads and Department Directors will take place at the
Civic Center on Friday, September 5™ beginning at 8:00 a.m.

Other Items:

For clarity, there is a second public hearing this Thursday evening for the NRF TIF. We’re doing
this so that there is no question from the State agency (DECD) that approves municipal TIF’s
that we dotted the I’s and crossed the T’s.

My compliments to DPW Foreman Mike Morrison for the article in this weekend’s KJ regarding
his innovative paving device and the resultant cost efficiencies for the City. This is just one more
example of our workforce ethic and creativity.

For once, | was out of town for a weekend and a significant weather problem did not befall our

community. Instead it followed me as we were staying at my brother’s in the greater Worcester
area and found ourselves in the midst of a tornado. Fortunately the damage was minimal but the
irony was not lost on me.

This afternoon, UMA announced its new interim president, Glenn Cummings. I’ve had some
interaction with Glenn during his years in the Legislature and I look forward to working with
him in his new capacity. Allyson Handley set a very high bar as relates to City/University
relations and maintaining that will be very important to us all.

C: Department and Bureau Directors
Augusta Legislative Delegation
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