THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: Bill Bridgeo
RE: Administrative Report

DATE:  September 12, 2016

Meetings:

The Planning Board will meet at 7:00 p.m. in Council Chambers on Tuesday, September 13,
2016. Agendas have been provided in previous council packets.

There will be a City Council Business Meeting on Thursday, September 15" beginning at 7:00
p.m. in Council Chambers. Agendas are included in your Council Packets. A pre-meeting will
take place at 6:30 p.m. in Conference Room A.

There will be a Senior Staff Meeting beginning at 9:15 a.m. on Friday, September 16™ at the
Police Department.

Other Items:

As you know, | sit on the Executive Board of the Maine Municipal Association. The Board is
having its annual two day strategic planning session this Thursday and Friday. I plan to attend
most of it but will be in attendance at Thursday evening’s Council meeting.

This Saturday, there is an extensive program of events planned for the Togus VA to celebrate the
150" anniversary of its establishment. Mayor Rollins and I will be participating for much of it.
Later that afternoon, there is a nine-hole charity golf scramble to benefit Chief Bob Gregoire’s
fund for physical rehabilitation costs not covered by insurance. Anyone reading this report who’d
like to join those of us already signed up to participate should contact my office for details.
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