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TO: Mayor and City Council 
FROM: City Manager Bill Bridgeo 
RE: Administrative Report 
DATE: February 3, 2014 
 
Meetings: 
 
There will be a meeting of the Joint Conference Committee on Thursday, February 6, 2014 beginning at 
5pm in Conference Room A. 
 
A Business Meeting of the City Council will be held in Council Chambers at 7pm on Thursday, February 
6th.  A pre-meeting will take place in Conference Room a beginning at 6:30pm.  I am requesting to enter 
into Executive Session immediately following the Business Meeting to discuss property negotiations. 
 
There will be a Senior Staff Meeting on Friday, February 7, 2014 at 9:15am at the Police Department.   
 
Other Items: 
 
Frank O’Hara and I have been working on the draft statement of Council goals and action items.  
A draft is enclosed for your review. I will schedule some discuss for next week’s informational 
meeting. 
 
As I mentioned in an e-mail last week, the Maine Municipal Association is working hard to 
develop grass roots support to ensure the continuation of current levels of funding for State 
revenue sharing. The link to a new 30 second ad (as well as related information) can be found on 
the City’s web site and Facebook page. 
 
By the time this report is distributed, funeral services will have concluded for former Councilor 
and GAUD trustee Tom Sotir. As many of you know, Tom stands out as a prime example of 
responsible and engaged citizenship. From his military service fresh out of college to his work 
with GAUD in the last year of his life, he made lasting and significant contributions that 
benefitted us all. Tom was a member of the search committee that recommended me to City 
Council back in the winter of 1998. The following January he joined the City Council and served 
for the next seven years – a voice of experience, reason and compassion and a true friend. 
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