THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: City Manager Bill Bridgeo
RE: Administrative Report

DATE: January 20, 2015

Meetings:

On Thursday, January 22, 2015 there will be a City Council Informational Meeting beginning at 6:30 p.m. in
Council Chambers. An agenda is included in council packets.

The Council 2015 Goal Setting Meeting will take place on Saturday, January 24" in the Arnold/Howard Room
(1% floor North Wing) from 7:30am — 3:00pm.

Other ltems:

On Thursday evening, we will revisit the ordinance amendment discussion related to downtown overnight
parking (particularly in the winter). City staff have been working with the Downtown Alliance and Downtown
Manager and Parking District trustees to develop language that will facilitate snow-removal while minimizing
the inconvenience to downtown residents. The enclosed additional draft ordinances reflect that effort. In
summary, they allow overnight parking (presumably by residents) on the east side of Commercial Street in the
winter unless notified to park elsewhere. These last two drafts address any conflicts with the ordinance revision
done late last year.

C: Department and Bureau Directors
Augusta Legislative Delegation
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