AGENDA FOR THE SPECIAL CITY COUNCIL MEETING
THURSDAY, SEPTEMBER 10, 2015
COUNCIL CHAMBERS, CITY CENTER

6:30 P.M.
PROCLAMATION - Recognition of the 228™ Anniversary of the Signing of the
Constitution
PRESENTATION - Remembrance of September 11, 2001
PRESENTATION - September 19" Commemoration Event Honoring the 150"

Anniversary of the Great Augusta Fire

PUBLIC COMMENTS ON ITEMS LISTED ON THE AGENDA

NEW BUSINESS

15- 143 Mayor and Council

BE IT ORDERED, That (1) Borrowing of a sum not to exceed $750,000 be and hereby is
authorized for the purpose of paying costs of capital expenditures for the reconstruction,
renovation, repair and improvement of streets, sidewalks and other public facilities including
energy efficiency upgrades in and of the City of Augusta (the “City”) more fully described as
follows:

Description Est. Period of Utility Amount
(A) Improvement of City streets, sidewalks and related
facilities throughout the City 17 $195,000
(B) Repair, renovation improvement and energy $555,000
efficiency upgrades of City facilities located 17
throughout the City
Total: $750,000

The estimated period of utility of each of the foregoing permanent improvements is hereby
declared to be in excess of the number of years in the column entitled "Est. Period of Utility”
following the respective description of the repairs, renovations and improvements in the table
above.

(2) To fund and refund such borrowing, the City Manager of the City or his designee, including
without limitation the Assistant City Manager for Finance and Administration (any of whom is
referred to herein as an Authorized Representative), is hereby authorized and directed under and
pursuant to Section 7 of Article VII of the City Charter and other enabling authority to prepare,
issue and sell, at one time or from time to time, as one or more separate issues, general obligation
bonds of the City that in aggregate amount produced by such sale, less (a) the City’s costs of
issuance, including underwriter’s compensation, (b) a reasonable amount for interest on the
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bonds, (c) a reasonable amount for any use of bond proceeds allowable under the City Charter
and U.S. Treasury Regulation §1.148-1 and following and (d) a reasonable rounding amount, if
any, will not exceed the aggregate amount authorized to be borrowed. The date or dates,
denominations, interest rate or rates and all other particulars as to form, issue and sale of each
issue of the bonds shall be determined by an Authorized Representative, provided that each of
the bonds shall be signed by an Authorized Representative and by the Mayor, whose signature
may be by facsimile, shall bear the City seal or an authorized facsimile thereof, and shall mature
or be payable in annual principal installments, the first principal installment to be payable on or
before December 31 of the year after the year in which the bonds are issued, and the last
principal installment to be payable not later than fifteen (15) years after the date for payment of
the first principal installment. The bond issues authorized hereby may be consolidated for
purposes of sale and issuance with any other authorized bonds, provided that the principal
amount of each component of the consolidated bonds shall mature over a term not longer than
the term permitted by the City Charter and other applicable law for such component and by the
order authorizing such component. The bonds may be subject to call for redemption with or
without premium at the election of the City before the date fixed for final payment of the bonds.
An Authorized Representative is authorized to sign such agreements, instruments and certificates
as are required in connection with the issuance of the bonds.

(3) An amount sufficient for the payment of the annual installments of principal of and interest
on the bonds or any notes shall be included in the tax levy for each year during which any of
such bonds or notes shall be outstanding until the debt represented by the bonds or notes is
extinguished.

(4) An Authorized Representative be and hereby is authorized to borrow at one time or from time
to time in anticipation of the bonds to be issued as herein authorized, when and as funds may be
required, a sum or sums not exceeding the aggregate principal amount of the bonds as herein
authorized, and to prepare, issue and sell at public or private sale, the temporary note or notes of
the City therefor and to renew the same as deemed advisable, provided that any such temporary
note or renewal note shall be paid within the maximum term permitted by law therefor.
An Authorized Representative is hereby authorized and directed, subject to the provisions of this
Order and applicable provisions of law, to sign and determine the date or dates of the note or
notes (including renewal notes), the interest rate or rates they shall bear and all other details of
things necessary and proper to effectuate the issue and sale thereof, provided that each note shall
be signed by an Authorized Representative and by the Mayor, whose signature may be by
facsimile, and shall bear the City seal or an authorized facsimile thereof. The notes may be
subject to call for redemption with or without premium at the election of the City before the date
fixed for final payment of the notes. An Authorized Representative is authorized to sign such
other agreements, instruments or certificates as are required in connection with the issuance of
the notes.

(5) For purposes of U.S. Treasury Regulation §1.150-2, the City reasonably expects (1) to incur
debt to reimburse expenditures (including expenditures made within the last sixty (60) days)
temporarily advanced from funds of the City, such expenditures to be made to pay the cost, or a
portion of the cost, of the foregoing renovation, repair and improvement and (2) that the
maximum principal amount of debt to be issued by the City for the foregoing renovation, repair
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and improvement including for reimbursement purposes is $750,000 and an Authorized
Representative is authorized to advance money of the City for payment of such costs.

15-144 Mayor and Council

BE IT ORDERED, That (1) borrowing of a sum not to exceed $1,675,000 be and hereby is
authorized for the purpose of paying costs of capital expenditures for the improvement of City of
Augusta (the “City”) streets, sidewalks and related facilities throughout the City. The estimated
period of utility of the permanent improvements constituting the improved City streets,
sidewalks and related facilities is hereby declared to be in excess of seventeen (17) years.

(2) To fund and refund any such borrowing, the City Manager of the City or his designee,
including without limitation the Assistant City Manager for Finance and Administration (any of
whom is referred to herein as an Authorized Representative), is hereby authorized and directed
under and pursuant to Section 7 of Article VI of the City Charter and other enabling authority to
prepare, sell, with or without public bidding, and issue, at one time or from time to time, as one
or more separate issues, general obligation bonds of the City that in aggregate amount produced
by such sale, less (a) the City’s costs of issuance, including underwriter’s compensation, (b) a
reasonable amount for interest on the bonds, (c) a reasonable amount for any use of bond
proceeds allowable under the City Charter and U.S. Treasury Regulation §1.148-1 and following
and (d) a reasonable rounding amount, if any, will not exceed the aggregate amount authorized to
be borrowed. The date or dates, denominations, interest rate or rates, method of sale and all
other particulars as to form, sale and issue of each issue of the bonds shall be determined by an
Authorized Representative, provided that each of the bonds shall be signed by an Authorized
Representative and by the Mayor, whose signature may be by facsimile, shall bear the City seal
or an authorized facsimile thereof, and shall mature or be payable in annual installments, the first
installment to be payable on or before December 31 of the year after the year in which the bonds
are issued, and the last installment with respect to an amount authorized to be payable not later
than fifteen (15) years after the date of issue of such bonds. The bond issues authorized hereby
may be consolidated for purposes of sale and issuance with any other authorized bonds, provided
that the bonds of each component of the consolidated bonds shall mature over a term not longer
than the term permitted by the City Charter and other applicable law for such component and by
the order authorizing such component. The bonds may be subject to call for redemption with or
without premium at the election of the City before the date fixed for final payment of the bonds.
An Authorized Representative is authorized to sign such agreements, instruments and certificates
as are required in connection with the issuance of the bonds.

(3) An amount sufficient for the payment of the annual installments of principal of and interest
on the bonds or any notes shall be included in the tax levy for each year during which any of
such bonds or notes shall be outstanding until the debt represented by the bonds or notes is
extinguished.

(4) An Authorized Representative be and hereby is authorized to borrow at one time or from time
to time in anticipation of the bonds to be issued as herein authorized, when and as funds may be
required, a sum or sums not exceeding the aggregate principal amount of the bonds as herein
authorized, and to prepare, sell, with or without public bidding, and issue, the temporary note or
notes of the City therefor and to renew the same as deemed advisable, provided that any such
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temporary note or renewal note shall be paid within the maximum term permitted by law
therefor.  An Authorized Representative is hereby authorized and directed, subject to the
provisions of this Order and applicable provisions of law, to sign and determine the date or dates
of the note or notes (including renewal notes), the interest rate or rates they shall bear and all
other details of things necessary and proper to effectuate the sale and issue thereof, provided that
each note shall be signed by an Authorized Representative and by the Mayor, whose signature
may be by facsimile, and shall bear the City seal or an authorized facsimile thereof. The notes
may be subject to call for redemption with or without premium at the election of the City before
the date fixed for final payment of the notes. An Authorized Representative is authorized to sign
such other agreements, instruments or certificates as are required in connection with the issuance
of the notes.

(5) For purposes of U.S. Treasury Regulation §1.150-2, the City reasonably expects (1) to incur
debt to reimburse expenditures (including expenditures made within the last sixty (60) days)
temporarily advanced from funds of the City, such expenditures to be made to pay the cost, or a
portion of the cost, of the foregoing improvement and (2) that the maximum principal amount of
debt to be issued by the City for the foregoing improvement including for reimbursement
purposes is $1,675,000 and an Authorized Representative is authorized to advance money of the
City for payment of such costs.

(6) Section 5 of this Order takes effect when approved by the City Council. Sections 1, 2, 3 and
4 of this Order take effect when approved by the City Council initially for the purpose of
submitting the following question of ratification of the borrowing authorization to the voters of
the City at the municipal election to be held on November 3, 2015 in substantially the following
form:

“Do you favor borrowing money as authorized by City Council Order No. 15-144
to provide an amount not to exceed $1,675,000 to pay costs of capital
expenditures for the improvement of City streets, sidewalks and related facilities
throughout the City? (Voter approval of the borrowed amount will not require an
increase in City taxes because the costs of repaying the borrowed amount will be
paid from tax increment finance district (TIF) revenues.)”

If such question is answered in the affirmative by a majority of the voters voting thereon at such
November 3, 2015 election, then Sections 1, 2, 3 and 4 of this Order take effect for all purposes
set forth in this Order.

15-145 City Council
BE IT ORDERED, that the following sums be and hereby are appropriated for the following
capital improvements:

Bicentennial Nature Park Repairs $ 7,000
Mt Vernon Field Fencing Upgrades 15,000
LED Lighting Conversions - Facilities 40,000
Street Signage Improvements 12,000
Pedestrian Signage Improvements 15,000
Drainage Improvements — Streets 15,000
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Variable Message Boards 25,000

Roof replacement — Police 65,000
Buker Center Childcare Kitchen Upgrades 50,000
Buker Center Exterior Trim 15,000
Buker Center Replacement Windows 10,000
Waterfront Park —Dock Repairs 6,000
Lower Winthrop St Retaining Wall 68,000
Water front Park Gazebo Repairs 5,000

Mill Park Brick Building Drainage/Engineering 40,000
LED Street Lighting Bridge St — Northern Ave 40,000
Hartford Station Expansion/ Renovations A & E 50,000

Fire — Replace Unit 14 Pick Up 40,000
Mill Park Improvements 75,000

Total $593,000
BE IT FURTHER ORDERED, That the funding for said projects shall be as follows:

That $50,000 is hereby appropriated from the Unassigned Fund Balance of the Childcare Special
Revenue Service Fund.

That $153,000 is hereby appropriated from the Downtown Tax Increment Financing District.

That $90,000 is hereby appropriated from the Community Natural Gas Tax Increment Financing
District.

That $75,000 is hereby appropriated from the Mill Park improvement fund.
That $225,000 is herby transferred from the General fund Capital improvement account

BE IT FURTHER ORDERED, that the following sums be and hereby are authorized for the
following capital improvements:

Central Garage:

Rubbish Truck $130,000
1 ton 4wd Dump w plow 38,000
Class 8 Dump w/plow & wing 140,000
SUVv 23,000
3/4 Ton Pickup w/Dump body 33,000
Snow blower (for night haul) 100,000
1 ton 4wd Platform Hyd tailgate,

sander & plow 45,000
7' Rotary cutter bar 12,000
Total $521,000
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Hatch Hill:

Roll offs $ 20,000
Fall Protection 25,000
Generator 5,000
Landfill Compactor 482,985
Civic Center:

Fixtures and Equipment $ 62,000
15-146 Councilor Grant

ORDERED, That an ad hoc committee, to be appointed by Mayor Rollins, is hereby established
for the purpose of studying and making recommendations that address the related issues of
childhood hunger and homelessness in the City of Augusta.

Respectfully submitted,

Barbara E. Wardwell, City Clerk
September 8, 2015
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