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Meeting Minutes 
Augusta Historic District Review Board 

July 18, 2017 
6:30 pm at City Center – Learning Gallery 

 
Members Present:  Dan Stevens, Amanda Taylor, Cheryl Clukey, Bob Corey, Jesse Patkus 
 
Members Absent: Michael Hall, Lorie Mastemaker 
 
Others Present: Betsy Poulin-Deputy City Planner, Rick Gilbert, Don Lagace, Ed Hastings, 
Linda Conti, Phyllis von Herrlich, Kristina & Greg Stewart, Eric Dick, Hindi Hall, Daniel 
Cummings, Cheryl Small, Zach Nichols, Sue & Tad Macy, Catherine Rand 
 
Call to Order 

 Dan called the meeting to order at 6:30pm. 

 Introductions of Board Members and Staff. 
 
Meeting Minutes 

 No minutes to review. Will be provided at the next meeting. 
 

Disclosure of Communication on Agenda Items 

 None. 
 
New Business 

 Dan: Reads the agenda items for both Crosby Street and Winthrop Street Historic 
Overlay Districts.  

 Betsy: Presented a summary of the staff memo. She brought copies of the Historic 
District Ordinance, Historic Preservation Certificate and Proposed Historic District 
Maps for meeting attendees.  

 Bob Corey noted that this is the first of several public meetings, going next to Planning 
Board, then City Council. He asks Betsy if any questions have been directed to staff. 

o Betsy: Yes, some calls were received. Mostly asking for more information. Two 
gentlemen are here tonight. One question asked was will property taxes go up 
with the new district designation? The answer is that taxes will not go up solely 
due to the creation of the district. The only reason taxes would go up would be 
due to improvements to a property which would increase the value of the 
property, therefore increasing taxes. New windows, no increase typically. New 
siding, potential increase depending on improved condition or materials. New 
addition, most likely an increase. The last re-valuation was done in 2007, and the 
market hasn’t changed significantly since then. 

 Cheryl: A person asked her about the Historic Preservation Design Manual 
o Betsy: This hasn’t been adopted yet. 

 Cheryl: A person asked her about what review would be required for replacing 
windows. 
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o Dan: Each situation would be evaluated individually; it is hard to comment on 
general questions for a building within the district. The Ordinance provides a 
shell for the Historic District Review Board to use for evaluating the specific 
building construction or area it is located.  

 Kristina Stewart: What would require review for landscaping? 
o Betsy: Activities not requiring review include: (reads from ordinance) Lawn and 

garden objects and landscaping, including plantings, sculptures, walkways and walls of 
two feet or less in height. 

o Jesse: If you are doing something requiring a building permit, generally, you will 
come to the Historic District Review Board for a permit. If you are doing general 
maintenance, you would not need review. 

o Kristina: For a retaining wall over 2 feet, you would need review, but a building 
permit wouldn’t be required for that. 

o Betsy: Actually, a permit would be needed for that. The code officers would 
evaluate whether engineering is required due to the wall height. 

o Kristina: The National Register district has no enforcement. We replaced 
windows already. Is deterioration from neglect going to be enforced? 

o Linda Conti: A property maintenance standard has already been created into 
law, it is meant to protect residents and reduce deterioration from neglect. 

o Amanda: Don’t think of it as being penalized from working on your house. Our 
guidelines are fairly broad, we are reasonable. 

o Kristina: This will slow down the process. 
o Amanda: It will slow the process, but only minimally. 

 

 Ed Hastings, Sewall Street. Is the review down to 15 days? 
o Betsy: No, currently the ordinance states the agenda needs to be set 7 days before 

the meeting, which is scheduled on the 3rd Tuesday of the month. The ordinance 
does not state review in a specific timeframe. You could submit the building 
permit at the same time. Staff works with the code officers concurrently with the 
Historic Preservation Certificate process. I send legal ads to people within 500 
feet of the property. Materials are posted on the website. 

o Ed: Can application work be done ahead of time, including review with the 
Board? 

o Betsy: The Review Board will hear the application prior to a building permit 
being issued. If the building permit is submitted at the same time, it could be 
issued fairly quickly. 

o Ed: When will the Augusta Historic Preservation Design Manual be available? 
o Betsy: I am working on adding graphics to the manual, so it is close. It could be 

reviewed at the next meeting. All the buildings have been photographed from a 
few angles, so an architectural database is available.  
 

 Eric Dick, 88 Winthrop Street. Under lawn and garden objects, do shrubs more than 2 
feet high need Board review? 

o Betsy: The text is intended to only apply to the retaining wall height, not shrubs. 
It could be clarified, I will make a note. 
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 Linda Conti. Happy a historic district is being created to protect the history which exists. 
The property maintenance ordinance will help with neglect issues. The ordinance will 
help protect the character of the area. It is very easy to call codes to see if a permit is 
necessary, they do a very good job working with property owners, and are not 
adversarial. 

o (Unknown). Two brick buildings on Winthrop Street were removed historically, 
that history is gone now. 

o Kristina: The one on the corner of Green and Sewall is heading that way due to 
neglect. 
 

 Phyllis: Would, or could, a pool of funds be available for improvements? 
o Dan: Some funds are available through various sources, including the Maine 

Historic Preservation Commission. 
o Linda Conti. Augusta Housing Authority is making loans to landlords for rental 

properties. 
o Kristina: As a realtor, she is looking at selling properties within the Historic 

District. Renovations to her property have been made to make it easier to 
maintain. 

o Dan: Do you disclose to buyers that a property is in a historic district? 
o Kristina: A listing agent does not need to disclose that a property is in the historic 

district. A buyer’s agent needs to know about the historic district, it could come 
back on the agent if it is discovered afterward. 

 

 Rick Gilbert, 13 Crosby Street. What limitations are there for solar panels (photovoltaic). 
o Cheryl: If it isn’t visible from the street, no review would be required. 
o Betsy: Objects on contributing buildings, such as solar panels, would require 

review. Aesthetics and the solar gain for the panels would be taken into 
consideration. The board would not be unreasonable. 
 

 (Unknown): Is this a firm line for the district boundary? 
o Dan: More buildings can be added in the future. 
o Betsy: These boundaries are based on the existing National Register Historic 

Boundaries. An expansion would require more expense and require a 
professional consultant. 

o Phyllis: A local historic district expansion could be done easier. 
o Betsy: Yes, the expansion process should comply with Certified Local 

Government Standards. 
o Bob: When the Board came together, the downtown district was established first 

because it was ready to go. The Winthrop Street district required more work to 
be done before it could be adopted.  

 

 Don Lagace, owns 124 and 128 State Street, the singing Christmas House. Are there fees 
associated with the process? 
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o Betsy: No fees for the application process. Fees would be required for the 
building permit. 

o Don: Has a review process been completed for any projects yet? 
o Betsy: Actually, one was received today for a sign at Cushnoc Brewing. The 

application, a rendering of the sign view, materials list, and sign application 
were submitted.  

o Kristina: I’m surprised Otto’s didn’t require review for the glass awnings off the 
back. 

o Betsy: Those were done before the Historic District was in effect, so did not 
require review. 

o Don: Happy to hear there will be some reasonableness by the Board. Notification 
of abutters within 500 feet concerns him with more people having input on what 
you are doing for improvements on your property. 

o Dan: As long as what you are proposing fits within what the Board considers 
acceptable, it can be done, even if the neighbor’s aren’t happy. 
 

 Greg Stewart, 89 Winthrop Street. Concerned with paving his driveway. Following the 
strict list of what is needed, he will need drawings, photographs, etc. What would the 
Board expect for a minor vs a major project. 

o Jesse: To use Cushnoc Brewing as an example, they will provide us with what is 
needed to make the review. For them, a building section is not required, only an 
image of the front of the building. 

o Kristina Stewart: They are subject to the paver’s schedule, so it probably won’t fit 
the review timeframe. 

o Jesse: If changes are being made to the size of the driveway, more curbing, etc, 
the Board might want to review. 

o Kristina: She isn’t sure all contractors would know the ordinances they should 
follow. 

o Phyllis: The contractors working with Kennebec Historical Society have asked if 
a permit is necessary, so they did ask the question. 

o Greg: Why would a permit be necessary to repave? 
o Dan: It depends on the materials planned. 
o Jesse: If you were paving over historic cobblestones, the Board would want to 

review.  
o Betsy: If your driveway is asphalt and cracked up, repaving the same area is 

maintenance and wouldn’t require a permit. 
o Kristina: Would resetting their hitching post require review? 
o Betsy: No, this would be maintenance. 
o Jesse: A phone call to the code office would answer any questions as to what 

requires review. He was hesitant about the new review/regulations, but after 
reviewing, he is fine with it. This will preserve our history. It helps people who 
want to do the right thing. It could be more difficult for people who don’t want 
to preserve the historical character. 
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 (Unknown): This would help with Certified Local Government designation, to get more 
funding opportunities? 

o Betsy: Yes, the process is underway. 
 

 Kristina Stewart: When renovating a large property, the review process could hold up 
the timeline. 
 

 Rick Gilbert: Is a permit submitted prior to the ordinance being effective going to be 
exempt? 

o Betsy: Yes. If your permit is issued prior to the amendment. The earliest 
timeframe the ordinance would be in effect for these districts would be late 
October. 

o Jesse: If you have the permit, you are all set. The work would not need to be 
completed. 

 

 (Unknown): Are the Code Officers up to speed on what would require review? 
o Betsy: Yes, they are aware and up to speed on the Historic District Ordinance.  
o Linda: There was a discussion about whether life safety trumps historic codes. 

Wooden ladders nailed on the side of the building would probably violate the 
ordinance. 

o Dan: Has been involved with historic preservation for years, this will improve 
the city. 

o Jesse: Cautions all of us, myself included, because each case is unique and 
requires individual review. There are some rules. General statements are hard to 
say. 

o Kristina: Pictures will need to be done for the date the ordinance comes into 
effect to prove what exists at that date. 

o Phyllis: Kennebec Historical Society has 1940’s photos. 
 

 (Unknown): What is the timeframe for a permit to be issued? 
o Betsy: The goal is to move the applications through as fast as possible. I get as 

much information as the Board will need to make a determination. Usually a 
decision could be made that night. The Code Office is right next to my office, so 
they will be informed. If the Board decides they need more information, another 
meeting could be needed.  

o Jesse: If lots of neighbors come out, the Board may feel more time is needed to 
review an application. Each situation is different.  
 

 Rick Gilbert: Who wrote the ordinance? 
o Betsy: The Director of Development Services had a large part of creating the 

ordinance, working closely with the Maine Historic Preservation Commission to 
ensure it is in compliance with Certified Local Government requirements. 

o Rick: On page 15, it notes sandblasting shall not be undertaken. Walnut shells 
can be used, and not damage the property. 
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o Betsy: I believe this is referencing the materials used for the sandblasting, not the 
technique itself which could be done with gentler materials. 
 

 Cheryl: Hopes some grant money/low interest loans could be made available for 
smaller projects. 
 

 Cheryl made a motion to close the public comment period. 
o Bob seconded the motion. 
o Vote: 5:0. Motion passes. 

 

 Bob made a motion to put before the Planning Board the Crosby Street National Register 
and Winthrop Street National Register Historic Districts as new local historic overlay 
districts. 

o Seconded by Cheryl 
o Vote: 5:0. All in favor. Motion passes. 

 

 Bob: Betsy, is the goal to put this before the August 8th Planning Board? 
o Betsy: Yes, this will be at the August 8th Planning Board Meeting, the 3rd item on 

the agenda. The Historic District Review Board will have a meeting after this 
date, before the proposal moves to City Council.  

o Dan: The schedule is August 24th Informational Meeting then September 7 and 
September 21 for Business Meetings. 

 Kristina: Will another notice be sent for the Planning Board meeting? 
o Betsy: Yes. 

 Bob: Should Historic District Review Board members be present at the Planning Board 
meeting? 

o Betsy: Yes that makes sense. 
 
Adjournment 
Jesse made a motion to adjourn. 

 Seconded by Cheryl. 

 Vote: 5:0. All in favor. Motion passes. 
 
Meeting Adjourned at 7:35 pm. 
 
 
Minutes by Betsy Poulin, Deputy City Planner. 


