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PROJECT NARRATIVE 
 

The proposed Phase II renovation of the historic building located at 190 Water Street includes adding an 
additional three apartments to the second floor of the building.  Work is nearly complete to the third floor 
apartments with all of the work complete on the first floor.  The original subdivision application had the 
second floor as a single tenant space, but the owner has chosen to divide this space into three separate 
apartment units.      
 
A portion of the criteria items listed is the subdivision application are not applicable to this type of 
subdivision and we have requested waivers for each.  Please find below a response to each item:     
 
A) Pollution:  There is no proposed impervious area with project and therefore no additional stormwater 

runoff.  The basement of the building is within the 100-year flood zone of the Kennebec River.  The 
existing 3-story building was built in approximately 1862. 

 
B) Sufficient Water:  The Augusta Water District provides adequate water service for the building. 
 
C) Municipal Water Supply:  The proposed residential units will not cause an undue burden on the existing 

water supply. 
 
D) Soil Erosion:  Waiver requested for this item due to the type of subdivision.  
 
E) Highway or Public Road Congestion:  The proposed alterations will not cause unreasonable highway or 

public road congestion.  The proposed use on the first floor is exists in the building.  The second and third 
floors have been used for commercial use in the past as well.  The addition of the apartments on the third 
floor level will have little impact to traffic.   

 
F) Sewage Waste Disposal:  The Augusta Sanitary District provides adequate sewage disposal for the 

building. 
 
G) Municipal Solid Waste and Sewage Waste Disposal:  The proposed use will not cause an undue burden in 

regard to municipal services. 
 
H) Aesthetic, Cultural and Natural Values:  Other than replacing the existing windows with similar 

architectural windows, the building’s exterior will not change.  Our goal is to maintain the exterior and 
interior appearance as close to original as possible and still meet code requirements.    

 
I) Conformity with City Ordinances:  The proposed use conforms to City Ordinances. 
 
J) Financial & Technical Capacity:  The Owner owns the building and has adequate resources to complete 

the renovations. 
 
K) Surface Waters:  Waiver requested for this item due to the type of subdivision. 
 
L) Ground Water:  Waiver requested for this item due to the type of subdivision. 
 



  
 

 

M) Flood Areas:  The existing building is grandfathered in regard to having the lowest floor one foot above 
the 100-year flood. 

 
N) Freshwater Wetlands:  Waiver requested for this item due to the type of subdivision. 
 
O) Stormwater:  Waiver requested for this item due to the type of subdivision. 
 
P) Access to Direct Sunlight:  Waiver requested for this item due to the type of subdivision. 
 
Q) State Permits:  Waiver requested for this item due to the type of subdivision. 
 
R) Outside Lighting:  There will not be any outside lighting. 
 
S)  Neighborhood Compatibility:  The addition of a residential use on the second floor is consistent with the 

use of the neighboring buildings in the downtown.  The architectural and historic style of the building will 
be maintained.  

 
T)  Compliance with Plans and Policies:  Waiver requested for this item due to the type of subdivision. 
 
U) Traffic Pattern, Flow, and Volume analysis:  The proposed alterations will not cause unreasonable 

highway or public road congestion.  The proposed use on the first floor is exists in the building.  The 
second and third floors have been used for commercial use in the past as well.  The addition of the 
apartments on the second floor level will have little impact to traffic.   

 
V)  Public facilities:  The public utilities that service the facility are adequate for the proposed use.  The 

electrical entrance has been upgraded as part of the first phase of the project.    
 
W) Resource protection and the environment:  Waiver requested for this item due to the type of subdivision. 
 
X)  Performance Standards:  Waiver requested for this item due to the type of subdivision. 
 
Y)  Financial and Technical Ability:  The owner has the technical ability to meet the ordinance standards by 

hiring a local engineering firm to conduct the structural and code review of the proposed work to be 
undertaken at the facility.  The owner is a well-known developer in the City that has undertaken numerous 
projects of the same size and larger.  The owner has the financial ability to construct the development in 
compliance with the ordinance standards.     

    
6.3.4 (2) Plans and Policies:   
 

(a) The project type and use of the existing building utilizing commercial space on the first floor and 
residential on the upper floors is a perfect fit to the use of the existing buildings in the downtown 
area.  They are providing housing and upgrading the building’s facilities to attract new tenants.  
Therefore, the project meets the requirements of the 2007 Comprehensive Plan. 

 
6.3.4(3) Traffic Pattern, Flow and Volume: 
 

(c) The facility will have ample access for emergency vehicles and personnel to service the building with 
access and entries on both Water and Commercial Streets.  

   
(d) The parking available to the tenants, employees and customers of the building will be entirely on-

street parking.  The project is an existing downtown building so there are no proposed changes to the 
parking requirements. Each will need to abide by the parking rules currently being enforced in the 
downtown and/or purchase parking permits from the Augusta Parking District.  As with similar 



  
 

 

businesses in the downtown, the area provides adequate space for loading and unloading of goods.  
Both entrances on Commercial and Water Street provide direct access to time limited parking for 
deliveries and customers.  Tenants and employees will be required to acquire the necessary permits.   
 

6.3.4(6) Performance Standards:       
 

(a) The project complies with the performance and dimensional standards of the ordinance.  
 

(b) The noise generated from the project will not exceed the levels stated in the performance standards. 
 

(c) The project will not produce intense glare or heat and therefore does not require any screening.  
 

(d) No exterior lighting is proposed other than existing street lights and emergency lighting.   
 

(e) There is no off-street parking or dumpsters associated with this project and therefore no landscaping.   
 

(f) No signs are proposed for the project at this time.   
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