THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: Bill Bridgeo
RE: Administrative Report

DATE:  September 21, 2015

Meetings:

The second Planning Board Meeting of the month, originally scheduled for September 22", has
been cancelled.

On Tuesday the 22" there will be a community forum on the proposed historic district
ordinance. The forum will take place in the Buker Center gymnasium beginning at 6:30 pm.

On Wednesday, September 23, 2015 there will be a Mayfair Neighborhood Forum on Criminal
Activity to be held IN the Lecture Hall beginning at 6:00 p.m.

The Strategic Communications Committee will meet in Conference Room C on Wednesday,
September 23" beginning at 6:30 p.m.

The Property Maintenance Committee will meet on Thursday, September 24™ beginning at 5:00
p.m. in Conference Room A.

There will be a City Council Informational Meeting on Thursday, September 24, 2015 beginning
at 6:30 p.m. in Council Chambers. An agenda is included in your council packets.

Other ltems:

On Thursday’s upcoming informational agenda please note that there will be the first in-depth
discussion on recycling (consistent with 2015’s Council goals). A while ago, | met with
Councilor McCormick and we discussed a number of items that she wished to see addressed as
we explored this topic. In today’s package, | have included a copy of my notes from that
conversation and a response memorandum drafted by Ralph St. Pierre and Lesley Jones with
information corresponding to the same order. As part of that, we have a proposal from Planning
Decisions consulting firm to update the 2009 City recycling study ($6,000); data regarding our
current single-stream drop-off program and related recycling market historical data; a letter from
our landfill engineers (Woodard and Curran) with estimates on conceptual costs for a new
landfill when ours reaches capacity in fifteen years; and information resulting from research
Ralph and Lesley on alternate approaches to recycling that Council may consider. Hopefully this
information will assist you in weighing the various pros and cons associated with both our
current recycling efforts as well as more robust recycling options available to us.
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Also up for its first discussion with Council (and also associated with your 2015 goals) is the
topic of “Complete Streets”. In this case, Development Services Director Matt Nazar will
provide material based on his staff work and we will look for direction from Council on how you
wish to proceed from here.

The third item on the agenda — a CTV-7 political candidate forum — comes as a request from the
School Department. CTV-7 policies dictate that such programming must be approved by Council
before it can take place.

For those unable to attend, we had a very uplifting (pun intended ©) “topping off” ceremony at
noon today at the Lithgow construction site. Library champion Wick Johnston donned a safety
harness and rode 40 feet up in an aerial bucket to drive the linchpin bolt into the top beam of the
new addition to the applause of those gathered below for the occasion. It was a great milestone.

On Thursday afternoon, | leave for the annual International City/County Management
Conference in Seattle. I will be returning on the following Wednesday evening. Ralph St. Pierre
will be covering for me at this Thursday evening’s informational meeting. While away, I’ll be in
touch by phone and e-mail.

C: Department and Bureau Directors
Augusta Legislative Delegation
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