THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: City Manager Bill Bridgeo
RE: Administrative Report

DATE:  August 3, 2015

Meetings:

There will be a Mill Park Advisory Committee Meeting at Mill Park on Monday, August 3™ at
4:00 p.m.

The Vacant Properties Committee will meet on Wednesday, August 5 at noon in Conference
Room A.

Councilors are invited to the welcoming ceremony for Tom L’ltalien at 1:00 p.m. on
Wednesday, August 5™ at Old Fort Western. Rain location is under the pavilion at Mill Park.

The Property Maintenance Committee will meet at 5:00 p.m. in on Thursday, August 6" in
Conference Room A.

There will be a City Council Business Meeting in Council Chambers beginning at 7:00 p.m. on
Thursday, August 6, 2015. An agenda is included in your council packets. A pre-meeting will
begin at 6:30 p.m. in Conference Room A.

A Senior Staff Meeting will take place at Bicentennial Nature Park on Friday, August 7" at
11:30 a.m.

Other Items:

Please see the enclosed memorandum regarding the Manager’s Proposed Capital Improvement
Program. A special Council workshop is scheduled for next Monday evening at 6:00 pm to allow
Councilors some additional opportunity to review the proposed program of capital investment for
the coming five years (more formal discussion will take place at the informational meeting of
August 27™). In addition, any Councilor who has particular questions about items in the CIP is
encouraged to contact Ralph St. Pierre or me to discuss it.

C: Department and Bureau Directors
Augusta Legislative Delegation
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