THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM:  Assistant City Manager Ralph St. Pierre
RE: Administrative Report

DATE: December 22, 2014

Meetings:

All City of Augusta administrative offices will be closed for the day on Thursday, December 25", Christmas
Day. Normal business hours will resume on Friday, December 26, 2014.

Other ltems:

Fourteen companies (two of which are local firms) attended the Lithgow Library Construction Manager at Risk
pre-bid meeting last week. Ten of the 14 submitted bids on Friday. This is great news as we will have enough
proposals for the selection panel to review on December 30" and choose four finalists for interviews with the
full Library Construction Advisory Committee on January 8". We will keep you updated on our progress as we
move forward.

Enclosed is the City Manager’s Year-end report on Council’s 2014 Goals and Actions. It is always interesting
to read this and recall the goals and accomplishments of the year that will soon be over. On that note, Merry
Christmas and Happy Holidays; may we accomplish many goals together in the year to come.

C: Department and Bureau Directors
Augusta Legislative Delegation
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