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TO: Mayor and City Council
FROM: City Manager Bill Bridgeo
RE: Administrative Report
DATE: December 2, 2013

Meetings:

There will be a Business Meeting of the City Council on Thursday, December 5, 2013 beginning at 7pm.
A pre-meeting will be held in Conference Room A beginning at 6:30pm.

There will be an Historic Preservation Commission Meeting in Conference Room D on Wednesday,
December 4, 2013 from 6:30 to 8:00pm.

On Friday, December 6" there will be a Senior Staff meeting at the Civic Center in the Hancock Room
beginning at 9:15am.

Other ltems:

As you can see from the enclosed agenda, the Council meeting Thursday evening is a light one.
We are however, very much looking forward to congratulating our Cony Rams football team on
their historic winning of the state Class “B” championship.

As | mentioned in an e-mail to you this morning, last night’s snow event was a bit of a surprise
but DPW managed it just fine. We’ll be doing snow removal beginning with Water Street tonight
and depending on how much Mother Nature helps out with warm temperatures we’ll continue
throughout the week.

My compliments to the Augusta Downtown Association and our Community Services folks for
the successful kick-off of the holiday season this past weekend. The extra effort is most
appreciated.

C: Department and Bureau Directors
Augusta Legislative Delegation
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