THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: City Manager Bill Bridgeo
RE: Administrative Report

DATE: December 15, 2014

Meetings:

The Conservation Commission will meet on Monday, December 15, 2014 at 6:30pm in Conference Room C.

An Abandoned Properties Subcommittee Meeting will take place in Conference Room A beginning at 5:30 p.m.
on Thursday, December 18"

There will be a Business Meeting of the Augusta City Council on Thursday, December 18" beginning at 7:00
p.m. in Council Chambers. An agenda for this meeting is in council packets. A pre-meeting will begin at
6:30pm in Conference Room A.

Other ltems:

I am very happy to report that Chief Bob Gregoire will be returning to his duties at the Police Department
beginning on Friday, January 2". Bob plans to attend this Friday’s City Hall holiday party. We are all looking
forward to having him back with us. As Bob transitions back into his duties, a very special thank you is due to
Deputy Chief Jared Mills. Jared’s stellar performance as Acting Chief these past four months has been crucial to
the manner in which the APD has continued to function at the highest level. And, of course, it is the culture of
community service and professionalism that permeates the entire department that allowed the operation of the
department to go so smoothly to begin with.

C: Department and Bureau Directors
Augusta Legislative Delegation
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