THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: Bill Bridgeo
RE: Administrative Report

DATE: December 12, 2016

Meetings:

There will be a meeting of the Planning Board on Tuesday, December 13, 2016 in Council
Chambers beginning at 7:00 p.m. Agendas are included in your council packets.

The City Council will hold a Business Meeting on Thursday, December 15™ beginning at 7:00
p.m. in Council Chambers. Agendas are included in your council packets. A pre-meeting will
take place at 6:30 p.m. in Conference Room A.

Other ltems:

Well, the inevitable is occurring in the form of our first significant snow event of the season. Our
crews are hard at it. Around 11:00 am | visited the DPW garage and was pleased to note that
there were no snow-fighting vehicles being serviced or repaired (with the exception of some prep
maintenance on our two sidewalk plows as they were readied for service). That’s a positive
reflection on our ongoing capital replacement program and the great job Fleet Manager Scott
Kenoyer and his mechanics do in keeping the fleet properly maintained.

Of course, there are complaints. We are breaking-in some new employees and every storm seems
to pose some unique challenges. We welcome the public’s calls and do our best to remedy the
circumstances that prompt them.

Copy: Department and Bureau Directors
Augusta Legislative Delegation
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