THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: Bill Bridgeo
RE: Administrative Report

DATE:  October 31, 2016

Meetings:

There will be a City Council Business Meeting on Thursday, November 3, 2016 beginning at
7:00 p.m. Agendas are enclosed in Council Packets. There will be a pre-meeting at 6:30 p.m. in
Conference Room A.

There will be a Senior Staff meeting at the Police Department on Friday, November 4"
beginning at 9:15 a.m.

Other ltems:

I have never witnessed a busier time for the Clerk/Treasurer’s Office than we are experiencing
today and over the past week. There is almost always a line at least several people deep waiting
to cast an absentee ballot or to register to vote (I cast my vote last week and can now concentrate
on the Chicago Cubs and New England Patriots!). My hat goes off to the staff in that office for
their dedication and hard work.

Matt Nazar is off on a long-planned week of vacation but is making himself available today to
help us get the business meeting agenda finalized and out this afternoon. Given all of the
ordinance changes under consideration it is a bit of a challenge for us to get it all right but we’ll
get there. Please review the agenda closely when you have it and let me know if you spot
anything that is incorrect or that we missed.

Copy: Department and Bureau Directors
Augusta Legislative Delegation
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