THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: City Manager Bill Bridgeo
RE: Administrative Report

DATE:  October 20,2014

Meetings:
The Strategic Communications Committee will meet in Conference Room C at 6:30 p.m. on Wednesday,
October 22, 2014.

There will be a City Council Informational Meeting on Thursday, October 23™ in Council Chambers beginning
at 6:30 p.m. An agenda for this meeting is included in your council packets.

There will be a Community and Social Services Advisors Meeting in Council Chambers at 9:30 a.m. on Friday,
October 24™,

Other Items:

We have a busy agenda for this Thursday evening. I had hoped to also have discussion about using construction
management for the library project on as well but I'm still gathering some information and will schedule that
discussion for the Nov. 13" meeting (the contract with our architect was executed last week so we are not

holding him up from his preliminary work).

For the agenda item related to the downtown historic district, we are still gathering information on associated
costs and I expect we’ll have that for Thursday evening.

A week ago, I included a copy of an e-mail from Lesley Jones to me regarding recycling and I’'m including
another copy today to facilitate Thursday’s discuss of that item.

The KJ is doing a story on the Fire Station/Fire Truck bond question on the upcoming ballot. They will be using
the enclosed computer generated artist’s conception of the proposed station.
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