THE CITY OF AUGUSTA

WILLIAM R. BRIDGEO
CITY MANAGER

TO: Mayor and City Council
FROM: Bill Bridgeo
RE: Administrative Report

DATE: October 17, 2016

Meetings:

On Tuesday, October 18, 2016 there will be Grandview Neighborhood informational meeting in
the Learning Gallery beginning at 6:00 p.m.

At 7:00 p.m. on Tuesday there will be a meeting of the Planning Board in Council Chambers.
Agendas are included in your council packets.

The City Council will hold a Business Meeting beginning at 7:00 p.m. on Thursday, October 20"
in Council Chambers. Agendas are included in your council packets. A pre-meeting will take
place beginning at 6:30 p.m. in Conference Room A.

There will be a Senior Staff Meeting on Friday, October 21% at 9:15 a.m. at the City Center in
Conference Room A.

Other ltems:

Mayor Rollins has drafted a memorandum to Council (enclosed) naming appointees to the
Augusta Historic District Review Board. Per the ordinance, the Mayor’s appointees are subject
to Council confirmation and that is slated for Thursday’s meeting. The first charge of the Board
will be to recommend to Council the boundaries of the proposed district/districts.

Also, please not the agenda item for this Thursday that would provide authority to sell certain
surplus property currently held by either the Department of Public Works or the Police
Department. In the case of the PD, these are routine found or confiscated articles that we
regularly dispose of in this manner and in the DPW it is surplus vehicles and equipment that we
no longer have use for.

Based on last Thursday’s discussion, Matt Nazar is working on a revised version of the proposed
“Complete Streets” policy. It will be available for further discussion at next week’s informational
meeting.

Copy: Department and Bureau Directors
Augusta Legislative Delegation
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