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TO: Mayor and City Council
FROM: City Manager Bill Bridgeo
RE: Administrative Report
DATE: January 27, 2014

Meetings:

There will be a meeting of the Planning Board on Tuesday, January 28" beginning at 7pm in Council
Chambers.

The Historic District Ordinance Committee will meet in Conference Room A at 6pm on Wednesday,
January 29, 2014.

There will be a Special Meeting of the City Council on Thursday, January 30" beginning at 6:30pm in
Conference Room A. The purpose is to hold an executive session to consider a request for a residential
property tax poverty abatement (which by state law must be treated on a confidential basis).

Other Items:

I’m very appreciative of the effort put forth by Council and staff (and our other guests) on
Saturday. Frank O’Hara and I will get together this week and draft a document for your review
and consideration. Further, as | indicated in an earlier e-mail, it was great to have our full
legislative delegation there with us to hear our concerns, especially about the state budget, and to
share their thoughts.

C: Department and Bureau Directors
Augusta Legislative Delegation
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