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TO: Mayor and City Council
FROM: City Manager Bill Bridgeo
RE: Administrative Report
DATE: January 22, 2013

Meetings:

On Wednesday, January 23, the Land — Facility Review Committee will meet at 5:30 p.m. in
Conference Room C.

On Thursday, January 24, the City Council will hold an Informational Meeting at 6:30 p.m. in
Council Chambers. The agenda is enclosed.

Other Items:

On Saturday, Council will hold its annual goal-setting session beginning with breakfast at 8:00
am at the Augusta Civic Center. Again this year, I have retained the services of Frank O’Hara of
Planning decisions, Inc. to assist in facilitating the discussion. I expect that the bulk of the day
will be focused on the fiscal issues associated with the State budget and its potential impact on
our City.
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