OFFICE OF THE G TY CLERK
AUGUSTA, MAI NE

February 21, 2003

The Mayor has called a special Cty Council neeting to be held
Monday, February 24, 2003 at 6:30 p.m, Conference RoomA, Cty
Center.

017

Mayor Dow i ng

ORDERED, That the Mayor is hereby authorized to appoint a
commttee of seven (7) nenbers to include representation from
the public at large, the Gty Council, the Augusta Sanitary
District, the Augusta Witer District, the Cty Manager, and
the Assistant Gty Manager.

BE | T FURTHER ORDERED, That the charge to this commttee shal
be as foll ows:

The Ad Hoc Utilities Commttee shall conduct a thorough review
of the mssion, functions and activities of the Augusta
Sanitary District, the Augusta Witer District and related
conmponents of Augusta city government so as to identify
potential opportunities for cooperation, sharing of resources
and services, consolidation, organizational restructuring,
privatization or any other change in current status that
mght, in the commttee’ s opinion, be of benefit to both Gty
government and the City’'s residents. The Commttee shall nake
recommendat i ons to t he Cty Counci | for the tinely
inplenmentation of its findings and recommendati ons. The
Committee shall invite the participation of and take advantage
of the know edge and expertise of the professional staff of
the Gty and both districts. The Conmttee shall consult with
the Gty Attorney, as needed. As soon as possible, the
Committee shall determne the extent to which it requires the
assi stance of outside professional consultants, determ ne the
expected cost of said consultants and report back to Counci
with a request for funds necessary to retain said consultants.
The Commttee w Il not be constrained in its exam nation of
alternative service delivery options and may include the
potential role of other area |ocal governnents and/or utility
districts. The Committee w Il issue its fi ndi ngs and
recommendations to Gty Council on or before August 1, 2003 or
seek an extension of that deadline by June 1, 2003.



Agenda

- 2- February 21, 2003

NEW BUSI NESS (Con’t)

018

019

Manager

ORDERED, That the position of Childcare Program Coordi nator is
hereby created and that said position shall be funded from
non- property tax resources.

PART 2 - ORDI NANCE BEI NG READ FOR THE FI RST TIME -
NO VOTE REQUI RED

Manager (Bureau of Pl anni ng)

BE IT ORDAINED, By the Cty Council of the Gty of Augusta,
Mai ne, That the parcels of land shown as lots 7, 8, and 10 on
Augusta Tax Map 5; and lots 9A and 14 on Tax Assessor Map 5B
be generally re-zoned from RA (Low Density Residential)
District to CD (GCivic Center District), wth the condition
that no public vehicular access is to be provided fromdd
Bel grade Road to the Augusta Market Pl ace Mall.

Respectful ly submtted,

Cheryl A. Frith
Cty Cerk



