OFFICE OF THE CI TY CLERK
AUGUSTA, MAI NE
February 14, 2002
Agenda for the regular Cty Council neeting to be held Tuesday,

February 19, 2002 at 7:00 p.m, Council Chanbers, Cty Center.

PUBLI C HEARI NG - Mal t, Spirituous & Vinous Liquor License(Oder #180)

CONSENT AGENDA - Al matters listed under this item wll Dbe
considered routine and wll be enacted by one notion. If a
Counci l or wi shes to discuss one (or nore) listed item(s) Councilor
may ask to have the iten(s) renoved fromthe Consent Agenda and
consi dered i ndividually.

174 Manager (Bureau of City Cerk)
ORDERED, That minutes of the Cty Council neetings held
January 16 and 22, 2002 submtted by the Cty Cerk be
approved.

175 Manager (Bureau of Audit Accounts)
ORDERED, That Roll of Accounts #7 for the nonth of January
2002 in the amount of $4,559, 327.80 (warrants 135 t hrough 152
i ncl usi ve) be approved.

176 Manager (Departnent of Finance)
ORDERED, That the report regarding the Cty's financial
position through January 2002 be presented and accepted upon
present ati on.

177 Mayor Dow i ng
ORDERED, That Diane Hastings be appointed to the Augusta
Sanitary District Board of Conm ssioners; said termto expire
February 19, 2005.

178 Mayor Dow i ng
ORDERED, That Mary Sheri dan-Jones be appointed to the Pl anning
Board; said termto expire March 15, 2005.

179 Mayor Dow i ng
ORDERED, That Genie Gannett Quist be appointed to the Fort
Western Board of Trustees; said termto expire Cctober 2004.
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Manager (Bureau of Cty derk)
ORDERED, That the foll ow ng application for Malt, Spirituous &
Vi nous Liquor License be approved:

Appl ebee’s Northeast, 1Inc., d/b/a Applebee’s Neighborhood
Gill and Bar, 114 Western Avenue, Augusta

Manager (Departnent of Finance)
ORDERED, That $150, 000 be and is hereby appropriated from the
Fund Bal ance; $50,000 to be allocated for capital inprovenents
to the Bicentennial Nature Park; and $100,000 to be allocated
for road mai ntenance and pavi ng.

Manager (Departnent of Finance)
BE I T ORDERED, By the Cty Council of the Gty of Augusta,
Mai ne as fol |l ows:

1. The Assistant City Manager for Finance and Adm ni stration,
on behalf of the Gty of Augusta, is authorized to acquire a
fire apparatus (the "Equiprnent”) from"E-ONE' Energency One,
Inc., (the "Vendor") and may pay the Vendor an anbunt not to
exceed $203, 000 for the Equi prment;

2. The Gty of Augusta reasonably expects to incur debt to
rei nburse expendi tures (including expenditures made within the
| ast sixty (60) days) tenporarily advanced from funds
currently held in the Undesignated Fund Bal ance of the GCity,
such expenditures to be made to pay the cost, or a portion of
the cost, of the Equi prment;

3. The Gty of Augusta reasonably expects that the naximm
principal amunt of the debt, including for reinbursenent
pur poses, is $150, 000;

4. The Assistant City Manager for Finance and Adm ni stration,
on behalf of the Gty of Augusta, is authorized to enter into
a | ease purchase, loan or other financing agreenent for the
Equi prent  provided that (a) the principal anmount of such
agreenent will not exceed $150,000, (b) such agreenment wll
bear interest at a rate per annumnot to exceed six (6%
percent, (c) the termof such agreenment wll not exceed 60
mont hs and (d) any financial obligation of the Gty of Augusta
pursuant to such agreenent is subject to annual appropriation
by the City Council of the Cty of Augusta;
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5. The Assistant City Manager for Finance and Adm nistration
is authorized to advance noney fromthe Undesignated Fund
Bal ance of the City for paynment of the costs of the Equi pnent;
and

6. The Assistant City Manager for Finance and Adm ni stration,
on behalf of the Cty of Augusta, is authorized to negoti ate,
enter into, execute, deliver and cause to be perfornmed, and to
approve any and all agreenents, instrunments, certificates and
ot her docunents, and to grant security interests in the
Equi prent , upon such terns, conditions, Ilimtations and
undert aki ngs, which are deened necessary and proper for the
acquisition and financing of the Equipnent, provided that any
| ease purchase, loan or other financing agreenment wll be
countersigned by the Mayor of the Gty of Augusta. W thout
limting the foregoing, the Assistant Cty Manager for Finance
and Adm nistration, on behalf of the Gty of Augusta, in
connection wth the acquisition of t he Equi pnent, 'S
aut horized to sell, transfer, trade in or otherw se di spose of
any equi pment which is no longer wuseful to the Gty of
August a.

This order shall take effect inmediately.

Counci | or Mayo- Wescot t

WHEREAS, Article VI, Section 6, of the Augusta City Charter
outlines and preserves the power and duties of the Gty
Manager as outlined bel ow

1. to see that the |laws and ordi nances are enforced;

2. to exercise control over all departnents and divisions
created herein, or that may hereafter be created,

3. to nmake appointnents and renovals as provided in this
Charter;

4. to prepare and submt the annual budget and capital
programto the Council;

5. to attend neetings of the Council and recomend for
adoption such neasures as he or she may deem expedi ent;

6. to keep the Council fully advised as to the business,
financial condition and future needs of the City;



Agenda

-4- February 14, 2002

NEW BUSI NESS (Con’t)

183

184

Cont i nued

7. toreport annually with the submssion of the proposed
budget, the quality, cost and nethod of delivery of services
to the inhabitants of the Gty of Augusta and recommendations
for change which he or she may deem appropri ate;

8. to performsuch other duties as nmay be prescribed by this
Charter or required by ordinance of the Council.

WHEREAS, the City Council, as the governing body, has power
and oversight over the work and job performance of the Cty
Manager per Article I1, Section 4, of the Augusta Gty
Charter,

NOW THEREFORE BE I T ORDERED, That two (2) job perfornance
eval uations be assigned to take place in the spring and in the
fall of each fiscal year as designated by the governing body.

The purpose of this order is to enhance a better understandi ng
bet ween the | ocal |egislative body and city admnistration and
to establish the City's ability to cope with an ever-changi ng
environnment both on an external and internal basis dealing
wth the admnistration of all fiscal, prudenti al and
muni ci pal affairs.

PART 2 - ORDI NANCE BEI NG READ FOR THE FI RST TIME -
NO VOTE REQUI RED

Manager (Bureau of Pl anning)

BE IT ORDAINED, By the Cty Council of the Gty of Augusta,
Mai ne, that section 1.6.1 of the Augusta Land Use O di nance,
dealing with the process for anending the Land Use Ordinance,
be further anended to include notification requirenents for
City initiated "area rezonings", as follows: (see attached).

COMMUNI CATI ONS

Committee Reports

Gty Manager’s Report

Respectful 'y subm tted,

Cheryl A. Frith
Cty Cerk



